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Abstract

The study aimed to identify the role of strategic leadership in Palestinian universities in
its five dimensions (defining strategic direction, investing strategic capabilities,
enhancing and developing human capital, enhancing organizational culture and
implementing balanced organizational monitoring) in the application of talent
management as an entrance to achieve organizational excellence in Palestinian
universities in Gaza Strip.

The researcher adopted the descriptive analytical method, and the method of
environmental analysis through SWOT model. The study population consisted of all
(2602) male and female employees from all administrative levels in the Palestinian
universities in Gaza governorates, (500) questionnaires were distributed and the
number of questionnaires recovered was (469) questionnaires with a recovery rate of
(93.8%). The researcher used a questionnaire consisting of four sections. The first
section was dedicated for demographic and functional data, the second section was
formed of the dimensions of Strategic leadership, and the third included paragraphs of
talent management whilst the fourth consisted of three dimensions of institutional
excellence (excellence in service delivery, cognitive excellence, technological
excellence), and then the researcher processed the data collected using the statistical
program SPSS)) to obtain results and prove the hypotheses.

One of the most important results of the study: The approval of some members the
sample of the study to a high degree on the dimensions of strategic leadership
(identifying the strategic direction, investing strategic capabilities, enhancing and
development of human capital, strengthen organizational culture, the implementation
of balanced organizational monitoring ), the results of the study indicated that there is
high approval amongst respondents on talent management in Palestinian universities in
the Gaza governorates, and a high degree of approval of the respondents about the
dimensions of institutional excellence (excellence in service delivery, cognitive
excellence, technological excellence), and the existence of an impact relationship and
correlation between dimensions Strategic leadership to achieve institutional excellence
in three dimensions (excellence in service delivery, knowledge excellence,
technological excellence) in Palestinian universities, so that the more the enforcement
of strategic leadership roles within the Palestinian universities in the Gaza Strip the
higher the percentage of achieving organizational excellence, and the existence of an
impact relationship and correlation between the dimensions of strategic leadership on
the application of talent management in Palestinian universities, and the existence of a
relationship and influence between the application of talent management to achieve
institutional excellence in Palestinian universities.

There were no statistically significant differences at the level of (0.05 o <) between
the respondents' average responses on strategic leadership roles attributed to personal
data (gender, educational qualification, job title, university nature), while there were
differences attributed to the personal data of the variable (university) in favor of those
working in the Islamic University in dimensions (defining strategic direction, investing
competitiveness, strengthening organizational culture), and variable (age group), for
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the benefit of those aged 40 years to less than 50 years, and for the variable (years of
service), for the benefit of those who their service years are 15 years and above.

There are no statistically significant differences at the level (0.05 o <) between the
respondents’ average responses on talent management attributed to variable (gender,
educational qualification, job title, nature of the university), and there are statistically
significant differences attributed to the variable (university) in favor of those working
in The Islamic University, and the variable (age group), for the benefit of those whose
age ranges from 30 years to less than 40 years, and for the variable (years of service),
for the benefit of those whose years of service 15 years and more.

There were no statistically significant differences at the level of (0.05 o <) between
the average respondents' responses about the institutional excellence attributed to the
variable (gender, educational qualification, job title), and the presence of statistically
significant differences attributed to the variable (university) for the benefit of those
who work at the University Palestine for the field of "excellence in providing service",
and for the benefit of the Islamic University and Al-Agsa University for the field of
"technological excellence”, and for the variable (age group), for the benefit of those
aged 50 years and over, and for the variable (years of service), for the benefit of those
who served 15 years and more, And for the variable (nature of the university), in favor
of those who the nature of their university in particular.

The study presented a suggested model for achieving organizational excellence
considering the role of strategic leadership in the application of talent management in
Palestinian universities. The study also recommended several recommendations, the
most important of which are: Developing a flexible strategic plan to develop the role of
strategic leadership in Palestinian universities, through which plans, programs and
budgets can be developed. In Palestinian universities, academic leaders should
establish clear criteria to measure talent performance and provide material and moral
incentives to talents based on comparing their performance with those standards, as
well as placing high competencies (talent) in leadership positions. To ensure that
universities are keen to adhere to the standards of institutional excellence, to build an
institutional mission to be drafted by stakeholders, and to have enough interest in
enhancing and developing the expertise of staff at the administrative and academic
levels. Establishing a network of effective working relationships between them and
employees to achieve organizational excellence.
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