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Abstract

The aim of this study is to identify the effect of the leadership pattern in order to
achieve job satisfaction at the State Property Directorate of Boumerdes , throughout
knowing and identifying the prevailing leadership pattern and the level of job
satisfaction in this Directorate and the impact of belonging to the position of
qualitative and the workplace on the leadership style and job satisfaction , the study
community was identified in the staff of the State Property Directorate of Boumerdes
,asimple sample of (50) employees was selected , in order to complete the study, we
prepared a questionnaire consisting of two parts: the first section, consists of personal
information, and the second section, two axes, the first one focuses on the patterns
and dimensions of leadership, and the second one focuses on job satisfaction and its
dimensions , the two researchers checked the validity and reliability of the
questionnaire using the Alpha Chronbach coefficient, which aims to measure the

consistency of the internal consistency of the tests.

In order to answer the study questions and its hypotheses, average weights and
anova analysis were used, the correlation coefficient Spearman as well was used to
calculate the relationship between the dimensions of job satisfaction and leadership
patterns, and finally a simple linear regression (Régression linear), which measures

the effect of the relationship between the dependent and independent variables
The most important findings of the study are as follows:

1. The democratic and transformational leadership patterns are the two most
available types of the Directorate, with the democratic leadership pattern

prevailing but slightly different from the pattern of transformational



leadership, followed by the free leadership pattern of moderate and finally the
autocratic leadership style with a small percentage.

The job satisfaction of the staff of the Directorate of State Property of
Boumerdes is of an average level and the results are as follows:

Satisfaction with the Working Group  3.77

Satisfaction with the nature of work 3.7

Satisfaction with the style of supervision and communication 3.23
Satisfaction with working conditions ~ 2.59

Satisfaction with salary and incentives  2.15

Job satisfaction 3.09

With regard to engagement:

» There is a moderate correlation between 44.3% between the leadership
pattern and job satisfaction. A strong correlation with 75.6% between the
transformational leadership style and the job satisfaction were significant at
0.05 and a weak correlation between 22.7% and the autocratic leadership. And
job satisfaction is significant at 0.10. And there is no link between free
leadership and job satisfaction.

» There is a positive correlation between 64.8% between the democratic
pattern and the transformative pattern because they intersect in many
characteristics characterized by respect for both moral values and social
relations, freedom, cooperation ...etc.

* There is an inverse correlation between the autocratic and the democratic and

transformative patterns, since the characteristics of the autocratic style



contradict and contrast with the characteristics of democratic and

transformative leadership patterns.

4- Regarding differences:

1) There are statistically significant differences between the average estimates of
the staff of the Directorate of State Property of Boumerdes in the availability of
the leadership style of their leader to the variable of belonging to the corps.

2) There are statistically significant differences in the level of job satisfaction of
the variable belonging to the corps in the availability of job satisfaction among
employees.

3) There are statistically significant differences between the average estimates of
the employees of the Directorate of State Property of Boumerdes province in
the availability of the leadership style of their leader of the workplace variable.

4) The rest of the studied differences have no significant statistical differences.

4. Regarding the effect:

1) The style of the autocratic leadership negatively effects job satisfaction
due to its authoritarian nature, lack of dialogue and decision-making, and
the use of repressive and threatening methods, which makes the employee
feels dissatisfied and frustrated until he becomes alienated from his work
so characteristics like control, reparation and threat must be avoided.

2) There is a significant positive impact of the pattern of democratic and
transformational leadership over the functional satisfaction and the

intersection of these two types in many characteristics.



3) There is no free driving style effect on job satisfaction.

The most important recommendations are:

1. Develop democratic leadership patterns, transformational leadership and pay
more attention to the wage system, which leads to higher level of job
satisfaction.

2. The need to stay away from all behaviors that reflect control as well as those
that belong to indifference.

3. The need to adopt new leadership methods by the leaders of business
organizations to meet the developments in the business environment by
providing the basic pillars of confidence in the employees and recognize the
efforts of innovation and reward and increase material and moral support for
employees, and focus largely on the pattern of transformational and mutual
leadership and because they are able to create effective and constructive
participation of workers and what is reflected in the increase in job satisfaction
of employees and increase their efficiency and effectiveness.

4. Working on the benefit of research and studies on the patterns of leadership
and dissemination to all leaders.

5. Conduct more research and field studies to learn more about the impact of the
leadership style on job satisfaction.

6. Put more interest to follow up and study the causes of dissatisfaction.
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DIRECTEUR DES

DOMAINES DE WILAYA

SERVICE DES AFFAIRES SERVICE DES OPERATIONS SERVICE DES EXPERTISESET DES

GENERALESET DES MOYENS DOMANIALES EVALUATIONS DOMANIALES
Bureau des Personnels et du Bureau dela Gestion Domaniale Bureau des Evaluations

Perfectionnement et du Suivi du Recouvrement Domaniales

I ‘ | pr I
Bureau des Opérations Bureau du Tableau Général des ‘ Bureau des Ifft:{des etdela ’
Budgétaires etdes Moyens Immeubles du Domaine National Synthese
| ) |
Bureau du Traitement de |
L'Information, dela Bureau des Actes Administratifs et

Documentation et des Archives du Contentieux

Bureau des Vérifications

http://www foncier-finance.gov.dz/index.php/directions—des-domaines : L2l
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INSPECTEUR DES

DOMAINES

Section o g et Section des Expertises et des Saction
5 . Reconnaissance et de Evalutions D . 5
dela Gestion Domaniale 1'Inventzire Général des valuations Domaniales delz Comptabilité

Immeubles Domanizux

http://www foncier-finance.gov.dz/index.php/inspections—des—domaines : juali
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