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Abstract :

The success of the organization in achieving its objectives is linked to the nature of the
organizational environment, as it is the prevailing situation within the organization because it has an
impact on the behaviour and trends of individuals, and hence their functional performance, which
refers to the outcome of the effort of the staff member or worker within the organization to achieve
certain objective,This study was therefore aimed at identifying the role of the organizational climate
in its different dimensions, namely, organizational structure and leadership, communications,

collective participation, motivation and technology, and at clarifying the relationship between the

organizational climate and functional performance by highlighting the impact on the organization.



From the Field Study to Diagnose the Organizational Climate Prevailing in Bouduaou Municipality,
Boumerdes, and Its Impact on the Functioning of its Employees, Using a Questionnaire Distributed
to the Sample Study, the study found that the Regulatory Climate in Bouduaou Municipality is
constrained by a combination of factors limiting the Organization's access to efficiency. This includes
the inertia of the organizational structure, the lack of collective participation in decision—-making,
which creates an inefficient regulatory environment, poor communication, which does not help the
flow of necessary information, as well as weak incentives and the routine nature of the services
provided. In the case of technology, although the municipality is dependent on modern means of
communication, it still suffers from poor management and often from a paper—-based formula, owing
to the lack of efficiency in the use of technology. These results can be disseminated to most
institutions. The various public institutions are therefore required to improve their organizational
environment in order to create efficiency, effectiveness and development, as well as to improve the

performance of staff at the level of their institutions.
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