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ABSTRACT




ABSTRCT

This study aims to highlight the role of total quality management in creating
competitive advantage of the organization, and through we were to the
theoretical aspect of total quality management and competitive advantage, and
the relationship between them, we acquired the conclusion that TQM is a
modern management revenues aimed at revolutionizing Applied in the culture of
the Corporation, and improve its performance and this requires the support and
the support of Higher management principles in order to provide high quality
products and achieve customer satisfaction and gain their satisfaction.
The adoption of the institution of international standards ISO let it occupy a
good position in the local markets and in global markets, and because what a
market economy know from competition among the various institutions obligate
it to use the management techniques to use as a method of Total Quality
Management to acquire competitive advantage, which are considered the
organization's ability to excellence for their products or services from the rest of
the competitors in order to increase its market share, relying on tconcrete andnot
concrete sources in accordance with the competitive strategies to enable them to
occupy strong positions in the market.

And to confirm what was in the theoretical framework we have conducted a
field study on one of the Algerian economic institutions, a national institution
Industries of household appliances ENIEM in order to diagnose the reality of
Total Quality Management Corporation, and its role in creating a competitive
advantage as evidenced by offering distinct products of high quality and less
possible costs, and achieve customer satisfaction.

The application of the National Foundation since 2008 for ISO 9001
certification has enhanced its competitive advantage and enabled them to export
their products.



